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CHALLENGE ONE

Standard 6.3
Managing multiple accreditation programs Skill Development Training Upon Promotion

created a significant administrative workload.

Job related training will be
provided to all newly

° OUTCOME promoted personnel.
More efficient accreditation management Policy
Employees promoted will receive
A paperless system reduced manual work while training in the principles °f|f's°a'
. . . . management, interpersona
making accreditation documents easier to gemen RRLEOIE
communication, organizational
manage and access. behavior and decision making.

Printed policies and documentation added time,
S costs and complexity to accreditation-related work.
© OUTCOME

S AV E D Lower paper costs with less paperwork

Moving policies online saved thousands in paper
costs while eliminating paper policy
acknowledgments.

6 6 We liked the time savings it provided all our staff when
communicating about important policies, procedures, training
and personnel orders.”
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